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CORPORATE PROFILE

Saskatoon Airport Authority (SAA) is the legal corporate name of the operator of
the Saskatoon John G. Diefenbaker International Airport. SAA is a communitybased, not-for-profit private corporation that retains and reinvests all earnings in
its operations and development.
SAA is a commercial business that is guest-focused, an important facilitator of
economic development and an essential node in the national transportation
network. SAA serves many diverse partners and stakeholders and views safety,
security, the environment and air service connectivity as paramount.
SAA emphasizes solid principles of good governance and consultation with
stakeholders in an open and transparent manner. SAA is governed by a 12
member Board of Directors (Board) composed of community-based, nonpoliticized, professional directors who are nominated by the federal government
(2), the province of Saskatchewan (1), local governments (City of Saskatoon) (3),
the Rural Municipality of Corman Park (1), the Saskatoon Chamber of Commerce
(3) and by SAA (2).
The Saskatoon airport is the busiest airport in Saskatchewan serving over 1.5
million passengers in 2018 at an average 5-year growth rate of 0.46% per annum
(See Figure 1).
The airport is served by a connected network operated with non-stop scheduled
service to over 20 destinations in Canada, US, Mexio and the Carribean.
In 2016, a total of 8,026 full-time jobs were attributed to the Saskatoon airport
including 1,460 jobs that are located on the airport lands. The 8,026 full-time jobs
generated a total economic output benefit of over $1 billion.

Figure 1: Annual Passenger Growth Traffic

Figure 2: Airport Revenue
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Figure 3: General Fund Operating Profit

Figure 4: Capital Expenditures
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Figure 5: Cash Resources
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CORPORATE STRATEGY
Our corporate strategy boldly defines our long term holistic state of business,
focuses on key situational issues, identifies how to compete in our choice of
markets and resonates easily with our people and partners.

Our Vision
To Be Canada’s Most Valued
Airport Experience
Our Vision statement brings the
‘value’ of the guest’s experience to
the forefront. SAA has a bold vision
of becoming an integrated service
provider intently focused on being
guest-centric and collaborating with
our partners to deliver enhanced
service experiences,
operational excellence, air service
connectivity and continued financial
viability.
The guest, defined as passengers and
greeters hosted by our facilities, is
central to our business. At the root
of all bold service enhancement
strategies are people; those resident
experts who work collaboratively to
attract and delight guests through
service innovation,
productivity and insight.

Our Mission
To Responsibly Grow As We
Proudly Connect Saskatchewan
To The World.
SAA recognizes the critical role that
the airport plays in the economic
and social development of the region
and the province. Our Mission goes
beyond merely operating an airport
which is adequate, but one which
will support the full potential of our
communities and province in the
world economy.

Our Values
•
•
•
•

Integrity
Being The Best In Our
Business
Our People And Partners
Our Guests

The pillars supporting our
mission and vision statements
are our Corporate Values which
guide our decision making,
actions and behaviours as well
as reinforce the importance of
our people, our partners, our
customers and our stakeholders.

Our Brand
SK – Saskatchewan Proud
SKY – Land of the Living Skies
YXE – Our Unique Airport Code
Our goal is to provide an uplifting
experience to everyone that enters
our doors. Our brand promotes the
differentiated and airport-inclusive
identity of Skyxe to weave customer
centricity and a holistic approach
into the fabric of how business
is done. We continue to take a
leadership stance on delivering the
brand promise to our guests, and do
so in collaboration with our partners
to provide a unique sense of place
and a memorable impression of
where we live.

OUR PERFORMANCE
SAA employs a robust corporate planning process that includes a 20 year Airport
Master Plan, 10 year Capital and Financial Plan, 5 year Strategic Plan, Sustainability
Plan and an Annual Business Plan which presents the initiatives, measures, targets and
resource requirements to the Board for their consideration and approval.

Performance
Operations: Engaged people, effective asset
management and optimized development
•

Strong team and culture founded on operational integrity,
collaborative brand, performance monitoring systems,
stellar safety processes and stakeholder relationships.

•

Proactive infrastructure renewal, incremental asset
capacity expansion, peak-driven facility utilization,
technology-enabled processing efficiencies and
enhanced sustainability initiatives.

•

Nation leading On-Time Performance (OTP)
• Based on the percentage of flights that depart within 15
minutes of the scheduled departure time as measured
and benchmarked by OAG (a global provider of digital
flight information).
• #1 ranking (2015- 2017).
• #2 ranking (2018).

Community Consultations: Airport Master Plan
•

All channels encouraged through discovery sessions,
online surveys, feedback forums and presentations of key
strategic directives:

•

Findings:

1. One-stop connection to the world.
2. Responsible growth.
3. Grow traffic without infrastructure constraints.

Service Quality: Award-winning Airport Service Quality (ASQ)
performance
•

Most Improved Airport (2015) and Best Airport (2016) in North America under 2
million passengers.

•

Saskatchewan Tourism Award of Excellence in the category of Service
Excellence (2016).

•

Overall Satisfaction score has risen from 4.03/ 5.0 in 2013 to 4.49/ 5.0 in 2018.

•

Opportunities for service improvements of Groundside Access and Security
Courtesy.

Air Service: Resilient Air Service capacity in a
softened economic environment
•

Retained transborder services and strong hub
connectivity with over 240 one-stop destinations

Financials: Viable Financial Performance
•

No long term debt and strong expansion
capacity.

•

Highly competitive (top quartile) profitability,
operating expense and aviation fee
benchmarks.

•

Diversified and increased non-aviation revenue.

OUR
STRATEGIC
IMPERATIVES
1The

Guest

Deliver an Unexpectedly Pleasant Airport Experience
The key success factor in delivering a valued airport experience for our
guests is to continue to invest in and understand what they value. As a
member of the pre-eminent Airports Council International (ACI) Airport
Service Quality (ASQ) program, we benchmark our guest experience using
the same and consistently applied quarterly passenger survey tool as over
300 other airports worldwide.
Exceed expectations by collaborating with our
partners to deliver a remarkable experience that
embraces our sense of place.
Develop new and enhanced services that delight our
guests and diversify revenue.
Promote new options to guests and drive associated
non-aviation revenue.
Efficient check in experience that personalizes
and offers control of the guests’ journey.
Modernize the arrivals experience.
Target an Overall ASQ Satisfaction Rating of 4.53.

2 Connectivity
Robustly Support Saskatchewan’s Access to the World
SAA’s strategic air service focus is to ensure one-stop service to as many valued
destinations as possible. To this end, we will focus on flights that enhance onestop hub connectivity and continue to prioritize transborder hub service as a key
connection to the international market.

Nurture global access for Saskatchewan communities by
delivering enhanced one-stop connectivity to support business &
tourism growth.
Expand existing and develop new hub connectivity to grow total
seat capacity and destinations.
Maintain exceptional relationships and optimize scheduling to
support connectivity.
Target 2.31 million Total Seats Annually and 275 ‘One-Stop’
Destinations.
Assess the network benefit of ultra low cost carriers, cargo
services and general aviation.

3 Operations
Excellence through Engaged People, Improved Facilities and
Enhanced Sustainability
Our guests’ value a stress-free, safe and secure experience derived
from reliable, high quality and on-time service delivery. SAA will
strive to retain nation-leading airline productivity results and
significantly enhance passenger facilitation. SAA will introduce
new efficiencies to the check-in process by leveraging technology to
create flexible footprints, sufficient capacity and supporting airline
growth at the optimal capital investment level. A capital program will
develop essential airside capacity while employee tools such as our
Pavement Management System will ensure the life-cycle restoration of
existing assets.

Build on our strong foundation of safety,
security and environmental excellence through
collaboration, cost diligence, continuous process
improvement, developing essential aviation
capacity and effectively managing our assets.

Drive winning employee results through a
continuous process improvement culture.
• Continue cultural transition to process-based,
innovative and guest-oriented approaches..

Retain health, safety, security and environmental
stewardship as paramount.
• Continuously improve safety and security
leadership to enhanced culture.

Optimize asset/facilities utilization.
• Optimize processes to achieve the desired check in experience and
baggage system upgrade.
• Collaborate with partners to deliver pre-board security screening
excellence.
• Target Best in Canada On-time Performance Ranking.

Develop new, expand existing and restore critical airside assets.
• Prioritize, design and develop airside capacity projects guided by the
Airport Master Plan.
• Restore/manage key pavement assets to maximize life cycle guided
by the Pavement Management System.

Enhance SAA’s sustainability profile.
• Assess initiatives that materially grow our commitment to our
sustainability plan and culture.
• Manage our efficiency, economics, enviroment and social
responsibility in a way that preserves future generations’ ability to use
the resources we have available today.
• Target to reduce per passenger carbon emissions by 20% from our
2015 benchmark year by 2023.

4 Financials
SAA must ensure financial viability and a balanced commercial approach
to achieve guest-centricity. In particular, growing non-aviation revenue is
a key component of this imperative.

Use entrepreneurial approaches to diversify revenue and
prudent commercial principles to maintain competitive aviation
fees and strong airport expansion capacity.

Maintain competitive cost structure to attract air service.
•

Target top quartile industry benchmark in Aviation Fees.

Increase revenue for re-investment in airport services.
•

Strong air service program that promotes hub
connectivity and related aviation revenue.

•

Strong commercial service program leveraging services
that customers are willing to pay for.

•

A new parking and ground transport program that will
contribute to revenue growth.

•

Target a 33% increase in non-aviation revenue.

Effectively plan and manage the capital program with ‘no
accumulated long-term debt’.
•

Target top quartile industry benchmark expansion capacity.

Saskatoon Airport Authority is the operator of Skyxe Saskatoon Airport
Suite 1 - 2625 Airport Drive - Saskatoon, Sk - S7L 7L1
Questions? Info@skyxe.ca

